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Our Vision
Tikapa Moana – Hauraki Gulf is celebrated  
and treasured because . . .

Kaitiaki sustain the mauri of the Gulf and its taonga.  ––
Communities care for the land and sea. Together they  
protect our natural and cultural heritage.
Tikapa Moana is thriving with fish and shellfish, kaimoana.––
Rahui Tapu is being systematically instituted by communities  ––
conscious of maintaining the integrity of Tikapa Moana as  
a food cupboard, pataka kai.
Individuals, groups and communities are conscious of, and  ––
undertake their responsibilities to maintain, optimum quality  
standards of the waters, air and land in their catchments.
There is rich diversity of life in the coastal waters, estuaries,  ––
islands, streams, wetlands and forests, linking the land to the sea.
People are familiar with the rich history, cultural and physical  ––
heritage and spirituality of Tikapa Moana – Hauraki Gulf, gain  
a sense of place, connection and identity from these and  
behave in ways that respect and protect them.
People enjoy a variety of experiences at different places that  ––
are easy to get to.
People live, work and play in the catchment and waters of Tikapa  ––
Moana – Hauraki Gulf and use its resources wisely to grow  
a vibrant economy.
The community is aware of and respects the values of Tikapa  ––
Moana – Hauraki Gulf and is inspired to enhance and protect  
this great place.

Our Mission 
To achieve the Forum’s vision for the Hauraki Gulf  
by promoting and facilitating the integrated and 
co-ordinated management of the Gulf’s environmental, 
cultural, economic and recreational resources.

The Hauraki Gulf Forum was established under the Hauraki Gulf Marine  
Park Act 2000. The Forum is required to present an annual report  
on the exercise of its powers, the carrying out of its functions and  
progress towards achieving its purposes to the House of Representatives, 
through the Minister of Conservation, on or before 31 August each year.  
The Forum met four times during the past financial year: on 3 August  
2009, 2 November 2009, 15 March 2010 and 17 May 2010.
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The Hauraki Gulf Marine Park Act 
asks management agencies to focus 
on sustaining the life-supporting 
capacity of the Gulf, to protect and 
enhance its resources and recognise 
the relationships tangata whenua 
has with it.

I am pleased to report that three 
quarters of the councils which 
currently make up the Hauraki Gulf 
Forum have formally adopted the 
guidance we produced last year, 
Governing the Gulf: Implementing 
the Hauraki Gulf Marine Park Act 
through Policies and Plans.

Case law and planning documents 
are starting to reflect important 
principles of the marine park 
legislation, and impending reforms  
in local government and resource 
management will create further 
opportunities.

This year saw the Forum initiate an 
ambitious programme of activity  
to mark the 10th anniversary of  
the Hauraki Gulf Marine Park Act.

The Forum played a role in 
encouraging the expansion of the 
marine park through the vesting  
of Waitakere City Council reserves 
bordering the Waitemata Harbour 

and three covenanted reserves on 
Waiheke Island, owned by the Royal 
Forest and Bird Protection Society.

The New Zealand Herald reported 
the Forum-initiated three-part 
magazine series on the marine  
park was one of its most popular 
supplements. Guided discovery 
cruises initiated by Fullers as part  
of the promotion sold out within 
days and demonstrated the popular 
appeal of the marine park and the 
economic opportunities its natural 
features can create.

Over 130 people enjoyed the 
hospitality of the Department  
of Conservation, the Motutapu 
Restoration Trust and tangata 
whenua on 27 February 2010,  
the park anniversary day, to 
acknowledge the significant gains 
and contributions made around the 
marine park over the past decade  
by many different agencies  
and groups.

The settlement of treaty claims  
in the Auckland region provides 
opportunities to further strengthen 
the role of tangata whenua  
in the marine park. The Forum has 
kept abreast of these discussions  

and the values associated with  
Ko te Pataka kai o Tikapa Moana.

In March we pulled these many 
strands together in an anniversary 
seminar hosted by the Auckland 
Museum and Auckland Regional 
Council. The seminar demonstrated 
the collective knowledge and value  
of an integrated management 
approach in the Gulf.

I am delighted to present this annual 
report on the work of the Hauraki 
Gulf Forum for 2009 – 2010 and  
am confident the Forum has an 
important role to play in protecting 
and enhancing the Hauraki Gulf – 
Tikapa Moana well into the future.

Mayor John Tregidga 
Chair, Hauraki Gulf Forum,  
MNZM, JP
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Communications

The Forum published four issues of 
Weaving the Strands over the year,  
to document important initiatives 
around the Hauraki Gulf, to  
foster awareness and encourage 
co-ordinated management.

New publications and proceedings 
from the Hauraki Gulf Marine  
Park 10th Anniversary celebration 
and seminar were made available  
on the website –  
www.haurakigulfforum.org.nz

Hauraki Gulf Marine 
Park 10th Anniversary

The Forum initiated and 
co-ordinated a programme to 
celebrate the 10th anniversary of the 
Hauraki Gulf Marine Park, including:

Production of a three-part ––
supplement series published  
by The New Zealand Herald
A discovery voyage programme, ––
initiated by Fullers with island 
trusts and expert guides
An anniversary celebration on ––
Motutapu Island, hosted by the 
Department of Conservation
The launch of a new Hauraki Gulf ––
website by Tourism Auckland
The hosting of a Hauraki Gulf ––
Marine Park 10th Anniversary 
Seminar by the Auckland 
Museum and ARC
Provision of information  ––
about the Hauraki Gulf Marine 
Park during the Louis Vuitton 
Racing Series and International 
Boat Show. 

Shellfish monitoring

Shellfish surveys with community  
groups and schools were carried out 
at 12 locations within the Hauraki  
Gulf Marine Park.

Ten schools and 465 community 
volunteers, students, and parent 
helper volunteers participated.

Surveys at Okahu Bay, Kawakawa 
Bay and Beachlands are being 
supported by NIWA’s Estuarine 
Ecodiagnostics project.

The programme’s Shellfish 
Monitoring Teacher Resource Kit  
is being translated into te reo Māori 
by Ngāti Whangaunga, to encourage 
future involvement of schools  
in the Coromandel area.

Survey results are analysed by 
Ministry of Fisheries’ scientists  
and stored in the ARC’s ecological 
monitoring database, and are 
proving increasingly valuable for 
fisheries management.

Community group monitoring and 
concern played an important role in 
the Minister of Fisheries’ decision to 
close Whangateau Harbour to the 
harvest of cockles and pipi from  
25 March 2010 for three years. The 
dieback of around 70 per cent of 
eating-size cockles, first noted at the 
end of last summer, was found to be  
the result of heat stress, a naturally 
occurring parasite and bacterial 
infection.
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Indicator  
framework

In May 2010 the Hauraki Gulf Forum 
endorsed an indicator framework 
for ‘state of the environment’ 
reporting drawn from the existing 
monitoring programmes and 
indicator sets collected by its 
member agencies.

The measures of catchment 
pressures, coastal water quality  
and coastal marine ecology were 
chosen based about their ability  
to regularly and reliably provide 
information about pressures on  
the Gulf and its state. It was  
noted, however, that little 
information is available on  
the state of biodiversity and  
ecosystem functioning outside  
near-shore areas. 

The next ‘state of the environment’ 
report, due in June 2011, will include 
a plan to guide future research and 
monitoring investments in the Gulf.

Hauraki Gulf Marine 
Park Act guidance

Nine of the 12 Hauraki Gulf Forum 
member councils formally adopted 
Governing the Gulf: Implementing 
the Hauraki Gulf Marine Park Act 
through Policies and Plans for use  
in the preparation of policies  
and plans.

Over 100 people attended seminars 
on the guide in Auckland and 
Thames, organised in conjunction 
with the Resource Management  
Law Association, the New Zealand 
Planning Institute and the New 
Zealand Coastal Society.

The guide was noted in professional 
association journals, newsletters 
and websites.

The Forum produced additional 
guidance documents: Fishing the 
Gulf: Implementing the Hauraki  
Gulf Marine Park Act through 
Fisheries Management, and  
Co-operation, Capacity, Charisma: 
Enhancing the Hauraki Gulf 
Environment through  
Non-regulatory Approaches. 

Tangata whenua 
policy development

The Forum was kept abreast of the 
significant issues relating to Māori 
interests in Tikapa Moana – Hauraki 
Gulf, including progress toward 
settlement of treaty claims and 
repeal of the Foreshore and  
Seabed Act.

An analysis of policy and 
programme alignment with tangata 
whenua values will be included in 
next year’s triennial ‘state of the 
environment’ report.

The Forum provided feedback to 
Maritime New Zealand on its review 
of sewage discharge regulations, 
drawing attention to tangata 
whenua concerns regarding the 
disposal of human waste into  
the marine environment.

In May the Department of 
Conservation facilitated a hui  
a iwi at Maungauika/North  
Head to discuss issues and future 
opportunities related to the  
Hauraki Gulf Marine Park and 
Hauraki Gulf Forum.

What we have achieved
The 2009 – 2010 work plan focused on six project areas.

Co-operation,  
Capacity, Charisma
Enhancing the Hauraki Gulf Environment  
through non-regulatory approaches

Fishing  
the Gulf
Implementing the Hauraki Gulf  
Marine Park Act through  
Fisheries Management

The bigger picture
A wide-ranging and compelling picture 
of the unique features, threats and 
management issues of the Hauraki  
Gulf Marine Park emerged from a 10th 
anniversary seminar held in March.

Jointly sponsored by the Auckland 
Regional Council and Auckland Museum, 
the seminar showcased the breadth and 
depth of emerging knowledge about 
the gulf environment.

Environment Waikato’s Peter Singleton 
showed projections of increasing nitrate 
discharge from farms in the Piako  
and Waihou river catchments and the 
potential for algal blooms and anoxic 
zones in the Firth of Thames. Muddy 
Feet Project coordinator Bill Brownell 
explained the productive and dynamic 
nature of the firth and its broader 
influence on the health of the  
Hauraki Gulf system.

ARC research coordinator Alison  
Reid mapped the social and economic 
conditions driving environmental 
change and NIWA scientist Malcolm 
Green connected some of the dots 
between urban storm water runoff  
and the deteriorating state of 
Auckland’s harbours.

NIWA’s Mark Morrison explained  
why the sheltered and shallow gulf,  
with its island chains, varied habitat  
and temperate waters particularly  
suits snapper, heavily utilised by 
recreational and commercial fishers.  
The shallow inner gulf is also favoured 
by Bryde’s whales resulting in vessel 
strikes that could threaten the 
population, according to new  

research led by Auckland University’s 
Rochelle Constantine.

Even relatively common, iconic species 
like brown teal and chevron skinks  
could disappear from without predator 
control, Great Barrier Island Charitable 
Trust chair John Ogden told 170 seminar 
participants, while island trustee and 
farmer Rick Braddock outlined his vision 
to model sustainable farming on newly 
predator-free Motutapu.

Researcher Chris Gaskin explained why 
the gulf is one of the world’s seabird 
hotspots and his quest to locate the 
breeding places of our rarest species. 
Chief negotiator Mike Dreaver provided 
an update on negotiations to settle 
treaty claims around Auckland while 
Rachel Trotman showed how support for 
non-regulatory programmes by councils, 
communities and government agencies 
can make a big difference for the gulf.

Author Raewyn Peart advocated using 
such knowledge in spatial planning  
and pointed out three quarters of the 
‘Supercity’ will be sea and islands 

This is a great idea: a marine spatial plan 
could map areas of high biodiversity, fish 
nursery areas, shellfish beds, important 
benthic habitats, migratory routes for 
fish and marine mammals, important 
habitats for seabirds, salt marshes,  
sea grass beds, sponge gardens, horse 
mussel beds, mangrove forests...

It would enable management agencies 
to safeguard ecological processes and 
resilience to ensure the gulf retains the 
capacity to support social and economic 
benefits, as is required by the Hauraki 
Gulf Marine Park Act.
Mayor John Tregidga 
Chair, Hauraki Gulf Forum
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Promoting and facilitating integrated management 
around the Hauraki Gulf – Tikapa Moana

Weaving  
the Strands

Changing fishing practices and expectations documented in guide to fisheries management in the Gulf Waka head into Pacific

The Hauraki Gulf Forum is a statutory body responsible for the integrated management of the Hauraki Gulf. 
The Forum has representation on behalf of the Ministers of Conservation, Fisheries and Maori Affairs, Auckland 
Regional Council and Environment Waikato, ten local authorities (Rodney, Franklin, Waikato, Hauraki, Thames 
Coromandel and Matamata Piako District Councils, North Shore, Waitakere, Auckland and Manukau City 
Councils), plus six representatives of the tangata whenua of the Hauraki Gulf and its islands.

Contact: Tim Higham, Hauraki Gulf Forum Manager, Auckland Regional Council 
Ph 09 366 2000   tim.higham@arc.govt.nz.   www.haurakigulfforum.org.nz

Photo credits: Roger Grace, ARC, Auckland Museum, Chris Cameron, Simon Fordham, Mark Seabrook-Davison

Under consultation
Schedule 4 Stocktake Ministry of Economic 

Development
www.med.govt.nz/schedule4

Foreshore and Seabed Act Ministry of Justice www.justice.govt.nz/policy-and-consultation/ 
reviewing-the-foreshore-and-seabed-act-2004

Ocean-going waka  
set sail
Four traditional double-hulled waka 
built on the Waitemata harbour and 
trialled last month in a regatta from  
the harbour bridge to Motuihe have  
set sail for the Pacific.

The 22 m vessels, each carrying 16  
crew, are sailing from Auckland to 
French Polynesia, the Cook Islands, 
Samoa, Tonga and Fiji to raise 
awareness of environmental  
issues and the connections of  
Pacific people.

Hoturoa Barclay-Kerr of Te Wananga  
o Aotearoa said “the experiences  
that these waka offer are the kinds  
of rites of passage that have all but 
disappeared. There’s nothing like  
being out on the water to learn about 
the ocean, to reconnect us to the 
environment, to our tupuna like 
Tangaroa [God of the Sea] and 
Tawhirimatea [God of Weather].

Recreational fishing 
message goes global
The Office of Ethnic Affairs has  
had information about recreational 
fishing rules translated into Chinese, 
Korean, Hindi, Japanese, Somali  
and Arabic. An article titled “Obey  
the fishing rules – and there’ll be 
seafood for everyone” has been  
widely published on websites and 
media serving Auckland’s ethnic 
communities.

Ethnic Affairs Minister Patsy  
Wong said “fishing can be a good  
sport and great fun, provided people 
obey the laws in force”, in the first  
of a series of monthly newsletters 
issued in different languages.
www.ethnicaffairs.govt.nz/oeawebsite.nsf/ 
wpg_url/Resources-Ethnic-Affairs- 
Publications-Ethnic-Whispers-March-
2010?OpenDocument#fishing

Forum publishes  
new guidance
The Hauraki Gulf Forum has published 
two new reports on how the Hauraki 
Gulf Marine Park Act can be applied.

Fishing the Gulf: Implementing the 
Hauraki Gulf Marine Park Act through 
Fisheries Management explores how 
fisheries legislation can reflect the 
special qualities and fishing  
resources in the gulf.

Cooperation, Capacity and  
Charisma: Enhancing the Hauraki  
Gulf environment through Non-
regulatory Approaches shows how 
partnerships between government 
agencies, councils and communities  
can catalyse environmental, social  
and economic benefits. 

The reports build on the guidance 
published in Governing the Gulf:  
Giving Effect to the Hauraki Gulf  
Marine Park Act through Policies  
and Plans published last year.

The reports are available on the  
Hauraki Gulf Forum web site.
www.haurakigulfforum.org.nz

Fishing messages find new audiences
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Spreading wings
Translocation, ie the shifting of populations of threatened species to safer homes is 

one of the most powerful tools in the conservationist’s kit. As the number of restored 

offshore and mainland islands has multiplied birds, having wings, have sometimes 

helped themselves out through natural colonisation. This map shows all the known 

population movements, both natural and assisted, of birds around the Hauraki Gulf. 

Little Barrier and Tiri stand out as two key hubs in the translocation story. Countless 

hours of work by volunteers and specialists eradicating pests, planting forests and 

wetlands, measuring progress and maintaining constant vigilance have created a 

world-leading achievement in species recovery. 

Examples of successful bird translocations
1.  N.I. brown kiwi from Taupo to Little Barrier, 1903 – 1919

2.  Brown teal, reared in captivity to Tawharanui, 2008

3.  N.I. brown kiwi from greater Whangarei to Motuora ,1999

4.  N.I. brown kiwi from O.N.E* to Tawharanui, 2006 – 2008

5.  N.I. brown kiwi from Waipoua (Northland) to Ponui, 1964

6. N.I. robin from Puhoi to Tawharanui, 2007

7.  Takahe reared in captivity to Tiritiri Matangi, 1994

8.  Brown teal (Pateke) bred in captivity to Tiritiri Matangi, 1987 – 2002

9.  NZ fernbird from Orewa, 2001 – 2002

10.  Little spotted kiwi from Kapiti Island to Tiritiri Matangi, 1993 – 1996

11.  Takahe from Kapiti Island to Tiritiri Matangi, 1994 – 1995

12.  Takahe from Murchison Mountains to Tiritiri Matangi, 1991

13.  Takahe from Maud Island to Tiritiri Matangi, 1992 – 1993

14.  Takahe from Mana Island to Tiritiri Matangi, 1994

15.  Red-crowned parakeet (Kakariki) from Mt Bruce to Tiritiri Matangi, 1974 – 1976

16.  N.I. kokako to Tiritiri Matangi, 1997 – 2000

17.  N.I. robin from Mamaku Plateau to Tiritiri Matangi, 1992 – 1993

18.  N.I. brown kiwi from Little Barrier to Ponui, 1964

19.  N.I. saddleback from Cuvier to Tiritiri Matangi, 1984 – 1990

20.  N.I. saddleback (Tieke) from Cuvier to Little Barrier, 1984 – 1988

21.  Black petrel from Great Barrier to Little Barrier, 1986 – 1990

22.  Red-crowned parakeet (Kakariki) from Little Barrier to Motuihe, 2008

23.   N.I. saddleback from Tiritiri Matangi to Motuihe, 2005

24.   N.I. robin to Wenderholm, 1999

25.   Whitehead from Little Barrier to Tiritiri Matangi, 1989 – 1990

26.   N.I. robin from Tiritiri Matangi to Tawharanui, 2007

27.  Whitehead from Tiritiri Matangi to Tawharanui, 2007

28.  N.I. robin from Tiritiri Matangi to Great Barrier, 2004 – 2005

Natural bird colonisations
A.  Kaka from Little Barrier and Great Barrier to Tawharanui,  

Leigh and Auckland region’s east coast

B.  Tomtits from Little Barrier to Rangitoto

C.  Grey-faced petrels from Hauraki Gulf colonies to Tawharanui

D.  Hihi from Little Barrier to Tawharanui

E.  Bellbirds from Little Barrier to Tawharanui

F.  Tomtits from the Hunua Ranges to Rangitoto

G.  Kakariki from Motuihe to Motutapu

H.  Bellbirds from Hunua uplands to Firth of Thames coast

* Bank of New Zealand kiwi Operation Nest Egg.
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In August…

The meeting was hosted by 
Waitakere City Council and was 
preceded by visits to Project Twin 
Streams field sites.

The Forum received a deputation 
from community interests in 
relation to a consent application  
to dredge and dispose of sediments 
from the channel to Pine Harbour 
Marina in the Whitford embayment. 

Pine Harbour Marina is the only 
company disposing of dredgings  
in the near-shore environment in 
Auckland and concerns around 
dumping played a role in shaping 
the Hauraki Gulf Marine Park 
legislation.

The Forum was briefed by the 
Department of Conservation on the 
operation to remove rats, mice, wild 
cats, stoats, rabbits and hedgehogs 
from Rangitoto-Motutapu, to create 
a 3881-hectare sanctuary suited to 
the reintroduction of rare and 

endangered species. The Forum 
noted it was one of the most 
important conservation projects  
in Auckland’s history.

The Forum was briefed on recent 
studies showing patterns and  
levels of stormwater sediment 
contaminants in the Waitemata 
Harbour: a priority issue noted in  
the last Hauraki Gulf State of the 
Environment Report.

Models were presented showing 
those areas where heavy-metal 
levels are likely to start to impact  
on marine ecology. Copper and zinc 
are present in combination with 
other potentially harmful chemical 
contaminants and the Forum 
requested further information  
on likely effects on invertebrates, 
fish and mammals.

The ARC has commissioned 
literature reviews and studies  
on the ecological impacts of 
stormwater run-off.

In November…

The meeting was hosted by the 
Department of Conservation  
on Tititiri Matangi Island.

Chairperson of the Supporters  
of Tiritiri Matangi Incorporated 
Society Peter Lee reflected on 
lessons learned over 21 years of 
restoration work and highlighted 
the importance of:

An enduring and binding vision––
Stakeholder management  ––
and communication
Diversified volunteering ––
opportunities
Trusting partners––
Diverse income streams––
Visionary leaders and guardians.––

Today the society has 1800 financial 
members, more than 250 regular 
volunteers, $1.2m in assets and 
generates over $180,000 profit per 
year. It has overseen the planting of 
30,000 trees and the introduction 
of 15 species of birds and reptiles.

The Forum was briefed on research 
into the cause of recent illness in 
dogs that had visited Hauraki Gulf 
beaches, and reports of penguin, 
pilchard and dolphin mortality 
around the Gulf over winter.

Illness in dogs was identified as 
tetrodotoxin (TTX) poisoning,  
found to be present in grey-gilled 
sea slugs, washed up on the beaches 
particularly on the North Shore. 
Mortality in other species was  
found to be unrelated, and was 
attributed to seasonal fluctuations 
in environmental conditions and 
food supply.

The ARC led the multi-agency 
response to the reports to ensure 
accurate, consistent and timely 
information was available to the 
public and to minimise risk. 

In March…

Chief Crown negotiator Mike 
Dreaver provided a briefing on 
progress and process for the 
settlement of treaty claims in the 
Auckland region. He noted resulting 
agreements were likely to affect 
management of the Hauraki Gulf 
through:

Co-governance arrangements ––
between iwi and the Department 
of Conservation
The transfer of some Crown-––
owned land 
Enhanced relationships between ––
iwi and fisheries managers
Official place-name changes––
Negotiation of harbour ––
recognition and redress 
A stronger political voice and ––
better resourcing for iwi 
participation.

The Forum received a briefing on  
a new ‘state of the environment’ 
report for Great Barrier Island, 
prepared by the Great Barrier Island 
Charitable Trust. It heard how iconic 
species such as black petrel, pateke 
and chevron skink could be victims 
of a further wave of extinctions 
without intensive pest control. 

The Forum supported the report’s 
recommendation that a technical 
feasibility study on the methods, 
issues and costs/benefits of an 
island-wide eradication of rats  
and feral cats be initiated.

In May…

The Forum welcomed and endorsed 
the inclusion of additional private 
land in the Hauraki Gulf Marine 
Park, comprising three covenanted 
reserves owned by the Royal Forest 
and Bird Protection Society on 
Waiheke Island. 

University of Auckland’s Rochelle 
Constantine reported concerns 
about potential decline in the 
population of Bryde’s whales in  
the Gulf due to vessel strike. The 
whales favour the same shallow 
water habitats used by vessel traffic. 
The Forum requested that it be  
kept informed of discussions with 
shipping interest in exploring the 
feasibility of speed restrictions to 
reduce fatalities. Such actions have 
been employed with success in 
other parts of the world.

Researcher Chris Gaskin gave a 
presentation on the importance  
of the Hauraki Gulf for seabirds  
and their potential as biological 
indicators of the health of the Gulf. 
The Forum agreed to seed funding 
to purchase recording units enabling 
acoustic surveying of island groups. 
This helped leverage an additional 
$50,000 funding for the project 
from the ARC’s Coastal 
Enhancement Fund.

 

Communication, co-operation 
and co-ordination
The Forum meets quarterly and receives reports from its 
constituent parties and interested groups on issues of 
strategic importance to the Hauraki Gulf.

Sediment dumping by “thin-layer disposal”Successful bird translocations and natural recolonisation around the Gulf Bryde’s whale on vessel bow in Auckland port Management alert areas for harbour 
accumulation of heavy metals



2011 State of the 
Environment Report

Scheduled for June 2011, the Forum’s  
third Hauraki Gulf State of the 
Environment Report will: 

Utilise the defined inter-agency ––
monitoring and indicator 
framework
Help define a research plan  ––
for the Gulf
Analyse policy and programme ––
alignment with tangata  
whenua values
Assess progress towards ––
integrated management and 
addressing priority issues.

Raising awareness

Weaving the Strands––   
newsletter (four issues)
Hauraki Gulf Forum website, ––
updated at regular intervals
Marine park promotion ––
campaign in February/March, 
extending partnerships 
developed in 2009 – 2010.

Advocacy 

Capacity for engagement with ––
Environment Waikato in the 
development of its Regional 
Policy Statement, and the 
Auckland Council in formulation 
of policy and its spatial plan.
A commissioned review of ––
international experience and 
developments in marine spatial 
planning and analysis of its 
relevance to the New Zealand 
institutional, legal and policy 
context, and as a tool for 
implementing the Hauraki  
Gulf Marine Park Act.

Community-based  
shellfish monitoring 

Steering group facilitation, ––
technical and educational 
support to survey co-ordinators, 
quality control of data, provision 
of results to Ministry of Fisheries, 
reporting and communications.

Project support 

Advice, advocacy and initiation  
of strategic projects, including  
seed funding for:

Assessment of the technical, ––
economic and social feasibility  
of island-wide eradication  
of rats and feral cats on Great 
Barrier Island
A field research programme  ––
to enhance knowledge of the 
behaviour and distribution  
of seabirds on islands in the 
Hauraki Gulf.
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Funding 
Contribution 
per Sector

Authority Population  
in the Gulf 
Catchment 
(2006)

Percentage 
Population

Percentage 
Contribution 
per Project

Contribution 
to $195,000 
Budget

20% MFish 10.00 $19,500

DoC 10.00 $19,500

40% ARC 985,029 92.87 37.15 $72,439

EW 75,624 7.13 2.85 $5,561

40% RDC 65,082 6.14 2.45 $4,786

NSCC 205,626 19.39 7.75 $15,122

WCC 174,678 16.47 6.59 $12,846

ACC 349,035 32.91 13.16 $25,668

MCC 187,860 17.71 7.08 $13,815

FDC 3,309 0.31 0.12 $243

WDC 1,776 0.17 0.07 $131

HDC 17,196 1.62 0.65 $1,265

TCDC 25,944 2.45 0.98 $1,908

MPDC 30,147 2.84 1.14 $2,217

2009 – 2010 Budget

The Auckland Regional Council acts 
as the administering authority of 
the Hauraki Gulf Forum. It services 
the meetings of the Forum as a joint 
special committee of the council.

The Forum is supported by a 
jointly-funded servicing officer, the 
Hauraki Gulf Forum Manager, and a 
Technical Officers Group, comprising 
a staff member or nominee from 
each of the parties on the Forum.

The Forum’s $195,000 budget  
in 2009 – 2010 was met through an 
agreed formula shown above.

The budget meets the salary  
of the Hauraki Gulf Forum Manager 
and the cost of projects defined in 
the annual work plan. Work plan 
outputs were delivered within 
budget.

The Minister of Conservation 
contributes to the remuneration  
and costs of tangata whenua  
Forum members and their technical 
officers. In 2009 – 2010 this 
amounted to $32,133.

Funding and 
administrative 
support

The Forum approved a budget of 
$275,000 to support the 2010 – 2011 
financial year work programme, 
comprised of member contributions 
at the same level as previous years,  
a carry-over of unspent funds, and  
a contribution from the Ministry of 
Māori Affaris – Te Puni Kokiri at the 
level of other central government 
members.

Co-funding, sponsorship and 
co-ordinated project delivery will 
also be facilitated to support the 
Forum’s work plan and objectives.

Funding arrangements will be 
reviewed from 2010 – 2011 to reflect 
changes in boundaries and member 
organisations following the creation 
of the Auckland Council.

Looking ahead
The 2010 – 2011 work plan builds on strategic documents, 
momentum from successful delivery of projects this year 
and the requirement to produce a triennial state of the 
environment report.
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Purposes of the Forum

The Forum has the following 
purposes:
(a)	� to integrate the management 

and, where appropriate, to 
promote the conservation and 
management in a sustainable 
manner, of the natural, historic 
and physical resources of the 
Hauraki Gulf, its islands, and 
catchments, for the benefit and 
enjoyment of the people and 
communities of the Gulf and 
New Zealand;

(b) �to facilitate communication, 
co-operation, co-ordination on 
matters relating to the statutory 
functions of the constituent 
parties in relation to the Hauraki 
Gulf, its islands and catchments, 
and the Forum; and

(c) �to recognise the historic, 
traditional, cultural, and spiritual 
relationship of tangata whenua 
with the Hauraki Gulf, its islands 
and, where appropriate, its 
catchments.

Functions of the Forum

(1) �To promote sections 7 
(Recognition of national  
significance of Hauraki Gulf) and  
8 (Management of Hauraki Gulf), 
the Forum has the following 
functions in relation to the 
Hauraki Gulf, its islands and 
catchments:

(a) �to prepare a list of strategic 
issues, determine a priority  
for action on each issue and 
regularly review that list;

(b) �to facilitate and encourage 
co-ordinated financial  
planning, where possible,  
by the constituent parties;

(c) �to obtain, share and monitor 
information on the state of the 
natural and physical resources;

(d) �to receive reports on the 
completion and implementation 
of deeds of recognition;

(e) �to require and receive  
reports from constituent  
parties on the development and 
implementation of policies and 
strategies to address the issues 
identified under paragraph (a);

(f) �to receive reports from the 
tangata whenua of the  
Hauraki Gulf on the development 
and implementation of iwi 
management or development 
plans;

(g) �to prepare and publish, once 
every three years, a report on  
the state of the environment  
in the Hauraki Gulf, including 
information on progress towards 
integrated management and 
responses to the issues identified 
in accordance with paragraph (a);

(h) �to promote and advocate  
the integrated management  
and, where appropriate, the 
sustainable management of  
the Hauraki Gulf, its islands  
and catchments;

(i) �to encourage, share,  
co-ordinate where appropriate, 
and disseminate educational  
and promotional material;

(j) �to liaise with, and receive  
reports from, persons and  
groups having an interest in  
the Hauraki Gulf and business 
and community interests to 
promote an interest in the 
purposes of the Forum; and

(k) �to commission research  
into matters relating to the  
functions of the Forum.

(2) �When carrying out its functions 
under subsection (1), the Forum 
must have particular regard to 
the historic, traditional, cultural 
and spiritual relationship of 
tangata whenua with the 
natural, historic and physical 
resources of the Hauraki Gulf,  
its islands and catchments.

Powers of the Forum

(1) �The Forum has the powers  
that are reasonably necessary  
to carry out its functions.

(2) �The Forum’s powers include 
 the powers:

(a) �to consider issues related  
to its purpose; and

(b) �to receive reports from 
constituent parties; and

(c) �to make recommendations  
to constituent parties; and

(d) �to advise any person who 
requests the Forum’s  
advice; and

(e) �to commission or undertake 
those activities that are 
necessary to achieve  
its purpose.

(3) The Forum must not:
(a) �appear before a court or tribunal 

other than as a witness if called 
by a party to proceedings; or

(b) �take part in a decision-making 
process under any enactment 
other than to advise when 
requested to do so.

Hauraki Gulf Marine  
Park Act 2000
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“The Hauraki Gulf Marine Park Act is not just a replacement for the old Hauraki  
Gulf Maritime Park Act which was repealed in 1990. In its scope it is visionary. It takes  
a 21st-century approach to protection and resource management. It doesn’t impose  
a further bureaucratic regime; it works to strengthen and enable and connect what is 
already there from rangatiratanga and kaitiaki to local government, the RMA, ministers, 
fisheries and reserves. It reflects the complexity of the Gulf’s dynamic environment  
and the complexity of its communities and it provides opportunities to act.”
Auckland Conservator Stella Frances, February 2000, recounted  
by current Auckland Conservator Sean Goddard, 27 February 2010



The Hauraki Gulf Forum is a statutory body responsible for the integrated management of the Hauraki  
Gulf. The Forum has representation on behalf of the Ministers of Conservation, Fisheries and Māori Affairs,  
Auckland Regional Council and Environment Waikato, 10 local authorities (Rodney, Franklin, Waikato,  
Hauraki, Thames Coromandel and Matamata Piako District Councils, North Shore, Waitakere, Auckland  
and Manukau City Councils), plus six representatives of the tangata whenua of the Hauraki Gulf and its islands.

Contact: Tim Higham, Hauraki Gulf Forum Manager, Auckland Regional Council 
Ph 09 366 2000  tim.higham@arc.govt.nz  www.haurakigulfforum.org.nz

Photos: ARC, DoC, NZ Herald, Roger Grace, Steve Wood, University of Waikato, Christy Ralphs


