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Purpose and format

·Showcase non-regulatory approaches 

in the Gulf and opportunities arising

ƁBackground

ƁNon-regulatory activity

ƁStrategic issues

ƁOpportunities



Background

·HGF commissioned report on effective 
non-regulatory approaches in the Gulf
ƁInternational, national and Gulf contexts

ƁNon-regulatory activity

ƁFive effective non-regulatory approaches

ƁGulf activity and HGF member views

ƁEvaluation good practice 

ƁKey messages

·Just been approved for publication by 
HGF



Non-regulatory activity
·Non-regulatory activities include:
ƁGovernance & leadership

ƁMatauranga Maori approaches

ƁNonstatutory planning & policy

ƁEngagement & collaborative projects

ƁCommunity initiatives

ƁResearch, monitoring & evaluation

ƁEducation & awareness raising

ƁAdvocacy

ƁEconomic instruments

ƁEnvironmental protection &restoration

·Often closely linked with statute and 
regulation



Non-regulatory activity tends to 

be:
·Optional and/or voluntary (not legally 

required)

·Initiated by any sector

·Collaborative

·Tailored to the situation or need

·Well suited to complexity

·About people organising to make an 

environmental difference



Benefits

·Cost effective

·Promote collective stewardship

·Participatory

·Build trust & goodwill

·Fertile ground for innovation

·Adaptable

·Can produce multiple outcomes

·Works at hearts, minds and hands 

levels



Drawbacks

ÅNot well understood or promoted

ÅCan be hard to measure

ÅCan be long term

ÅCan require commitment to collaborate, 

engage and include

ÅPeople intensive

ÅVulnerable to budget cuts

ÅLess appealing to risk averse agencies



What is having an impact in the 

Gulf
·Five approaches making a difference 

now:

1. Matauranga Maori, place-based 
approaches

2. Collaborative approaches

3. Community based approaches

4. Enabling environment for action

5. Government led environmental 
protection and restoration

·Environmental education, plus research, 
evaluation & monitoring also critical



Matauranga Maori



Collaborative approaches



Community based 

approaches



Enabling environment for 

action



Agency led environmental 

progs
·Project Twin Streams

·Mahurangi Action Plan

·North Shore Stream Restoration 

Programme

·WatercareôsProject Manukau

·Weeding, planting and clean-ups

·Pest control



Strategic issues

·Coastal management requires 

regulatory and non-regulatory 

methods

·Current emphasis on regulation

·Non-regulatory methods often hidden, 

uncoordinated & poorly understood

·Effectiveness not well documented

·What mix of reg & non-reg to use in 

various contexts unclear



Strategic issues

·Effective international ICM practice highlights:

ƁEcosystem focus

ƁSound information

ƁShared governance

ƁCollaborative and at the right scale

ƁShort, medium, long term goals

ƁBuilding capacity across the board

ƁStrong political leadership

ƁInformed & engaged public

·Much of this is non-regulatory in nature

·Most require major values and resource shifts



Opportunities - raising the Gulfôs 

profile 
·Leadership and political will reacts
ƁPublic awareness of marine park and Gulf 

issues

ƁNational taonga, central to regional 
prosperity

ƁLarge gap between pressures and 
responses

ƁWhat needs to be done, consequences of 
inaction

ƁBuild resources and focus on the Gulf, eg
new Auckland Council and Rugby World 
Cup

ƁFocus on solutions and successes



Opportunities ïspatial 

planning
ƁGulf issues strong in the Auckland Plan

ƁRegional strategic priorities

ƁEcosystem based planning

ƁSupport to identify local and subregional

priorities

ƁRegional, subregional and local indicators

ƁBuild mandate for non-reg approaches in 

policies and plans

ƁAppropriate monitoring



Opportunities - blending Maori & 

mainstream
·Staff training on matauranga Maori and 

kaitiakitanga

·Matauranga Maori influencing policy and 
planning

·Resource iwi and hapu leadership & 
input

·Showcase Maori approaches, evaluate 
and promote

·Blend the best of Maori traditional 
knowledge and Western science in 
specific programmes & locations -
evaluate



Opportunities - build knowledge 

base
·Highlight what is going on in the Gulf

·Understand limits of regulation

·Understand what catalyses change 

and paradigm shifts in values and 

practices

·Evaluate and monitor

·Develop an interdisciplinary research 

agenda



Opportunities - build resource 

base
·Review current Gulf funding and support 

levels across the region (funding, 

information, advice, support, materials)

·Review how to build revenue for the Gulf

·Focus on supporting financial 

sustainability of those making a 

difference, esp Maori, community 

groups, collaborative efforts

·Environmental Leadership Fund

·Five and ten year funding and 

programmes



To conclude

·Rules arenôt enough

·Business as usual woefully 

inadequate to protect the Gulf

·Govt needs to enable as well as 

regulate

·Unique opportunities via the new 

Council

·In the clamour of pressures the Gulf 

will need strong advocates

·Alliances and bold stances needed


